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COURSE DESCRIPTION

COURSE OVERVIEW


mailto:czuppo@bgsu.edu

COURSE OBJECTIVES

At the end of this short course, attendees should be able to

Document a project and explain the importance of scope

Outline roles & responsibilities of project team members

Set up a budget and a plan for communication

Explore simple cloud-based tools for managing genealogical projects

Begin using video and video conferencing for documenting progress and sharing
results
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COURSE OUTLINE

Video Introduction

® Managing family research can be exciting & messy; excitement can lead to enlisting
others’ participation, which is great!

* But what to do about the dilemmas of a team project such as communication,
budgeting, managing scope, documenting progress, sharing and storing
[everything!]

® The answer: project management tools!

Is it a project?

* Use interactive roulette wheel graphic to demonstrate characteristics of a project

* Template #1: Documenting project (Charter) for clarity and to avoid
misunderstandings

* Template #2: Budget (it's very easy to ignore the need for a budget!)

Who ya gonna call? Scope Busters!
* Good, better, best scope statements
* Tips to guard against scope creep

Roles & Responsibilities
* Template #3: Who's on the team and what are their roles/responsibilities?
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Meetings are dead. Long live meetings!
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Sample Project Plan & Tools

Closing, Q&A

Trello works on your device, wherever you are.

Web iPhone and iPad Android Kindle Fire

trello.com 2 Download on the sEru ON Download
P> Google play

[ S App Store

Trello is supported in these modern browsers.
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Chrome latest Firefox latest Safari 6+ Internet Explorer 10+
Download Download Download Download
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Great teams get great results
with Asana

From companies with off-the-charts growth to local
businesses and non-profits, teams love Asana.
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| See What Teams Do #withAsana




